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Entrepreneurial, solutions-focused architect and leader who leverages deep and broad technical knowledge, strategic planning and leadership skills to transform an organization’s IT capability to produce products and services in support of business.  Thrives on the challenge of designing solutions and formulating strategies that meet unique customer needs while expanding new business and market opportunities. Develops exceptional business and IT relationships with an exemplary ability to partner and build winning alliances. Possesses a natural ability to influence, motivate and inspire people to succeed. Notable strengths and value-add contributions…
· Risk Adjustment / Operational Efficiency:  Architected conceptual, logical and physical solution design documents for healthcare and insurance provider compliance with ObamaCare Affordable Care Act within a TOGAF enterprise architecture framework mySDLC.   Kaiser Permanente, Pleasanton, CA
· Reduce Costs / Increased Productivity:  Developed principled approach to establishing an Enterprise Architecture development methodology practice; working with senior executives to identify the organization’s vision, IT capability heat map, gaps and transitional architectures, to create a program to mature critical IT capabilities combined into a strategic roadmap.  Eastern Municipal Water District, CA
· Align Business Units / Maximizing Effectiveness:  Trusted advisor to senior level executive management team aligned key performance indicators with organization’s mission, vision, values and strategies across the organization.  Alameda County General Services Agency
· Optimizing Marketing/Sales Efficiencies: Drove sales growth from $50K to $2M per day and led to eBay’s $453M purchase of StubHub. Designed and built data warehouse and business intelligence system for StubHub that analyzed customer traffic and buying patterns and accurately gauged marketing campaigns’ impact, greatly enhancing firm’s forecasting capabilities. Won The Data Warehousing Institute (TDWI) 2007 Best Practices Award for the Best Business Intelligence Implementation on a Limited Budget.

· Propelling Start-ups: Strengthened market analytic/prospecting capabilities for DoubleClicks/Google’s clients, including AOL, its domains (CompuServe, Netscape, Moviefone, Time Inc, CNN and CNNMoney) and 200 million users, through implementation of a data warehouse/business intelligence solution and pipeline parallelism that decreased processing time 50%. AOL’s campaign success attracted Google and led to $3.1B acquisition of DoubleClick.

· Improving Market Value: Designed, implemented and awarded patent for software algorithm for world’s first plug-and-play network self-provision system, which propelled Level 3 Communication’s stock from $15 to record high $141 per share. 
Critical Competencies for Tangible Business Outcomes
· Strategic / Tactical Roadmap Development
· Enterprise Architecture Development (business, application, data & technical architectures) 

· Business Analytics & Data Warehousing 

· Portfolio / Program / Project Management
· Data Stewardship / Evangelist / Governance
· Cross-functional Team Development, Leadership,  Mentoring, Virtual Global Teams

· Financial / P&L Management

· Strategic Partnerships / Alliances

· Executive-Level Communications

· Business Process Optimization / Automation 

A History of Achieving Market Potential and 
Growth with Strategy, Vision and Technology
Strategic Enterprise Solutions, Inc. (SESIdw), San Francisco, CA
2009 – present

Provider of management consulting services and complex custom software solutions.

ENTERPRISE architect / interim CIO, Consulting Practice
Delivering strategic management consulting and technology-based tactical solutions for SMBs to Fortune 500 clients.  
Kaiser Permanente – Solution Architect in Finance Risk Adjustment – Architecting conceptual, logical and physical solution design documents leveraging the Kaiser MySDLC framework and the Enterprise Architecture solution building blocks.  Developed solutions for the 2R Operational Reporting project which delivered a $500 million cost saving to Kaiser and brought the organization into compliance with the ObamaCare Affordable Care Act.

San Francisco Public Utilities – Solution Architect – Calaveras Dam Replacement Project – Designed application architecture for large air monitoring system.  Reduce project budget and community contamination risks.  Delivery and account management responsibilities.
Help4Access – Enterprise Architect – authored custom database application development methodology (ADM) leveraging solution and architecture building blocks.  Worked with business and engineering partners to define product features.  Reduced costs across all projects by 30%.
· Broad perspective of all major enterprise architecture methodologies and specializes in helping enterprises create a methodology that works best, given the specific needs and political realities of the enterprise.
· Designed transitional architectures enabling organizations to gain the advantages of the next stage in the enterprise architecture mature lifecycle.
· Developed strategies, roadmaps, key performance indicators, policies, data governance programs, data retention policies, date stewardship programs, educated, collected data for meta data repository and matured organizations capabilities developing a program to realize executive vision by assessment and constant improvement. 

Help4Access, (DBA under SESIdw), San Francisco, CA
2010 – present

Provider of custom database application development by senior solution architects.

practice manager, consulting practice
· Manage team of solution architects, setting standards and coaching in a consulting practice supporting companies across the USA from SMBs to Fortune 500.

· Trusted advisor to CIOs with 26+ years in the computer software industry designing IT solution and vendor management experience.

· Acted as temporary chief technical officer advising and architecting custom database applications and system integration software solutions for client base that encompasses diverse client industries to include San Francisco Public Utilities, San Francisco Water Power Sewer, Black & Veatch, Department of Energy, eBay/StubHub, Google/DoubleClick, Rockwell Automation, Time-Warner Telecom,  Ticketmaster, DuPont, Spring BioScience, Matrix Medical Group, Hamilton Company, Cornell University, UCLA, Fannin County Special Education, Laradon Hall, Target Media Solutions and The Sak.

· Established the design and architecture standards for base product to include re-usable solution building blocks (SBB) and database application best practices.  (Portfolio Management)  
· Client-facing requirements gathering and translation into solution vision, conceptual, logical and physical designs and continued responsibilities into delivery and software development process improvement.   Artifacts to include:  use cases, context diagrams, process flow diagrams, matrixes, swim lane diagrams, event diagrams, conceptual/logical/physical entity relationship diagrams and source to target mapping documents.  
Symantec / EDS / HP, Mountain View, CA
2008 – 2009

$5.9B provider of software and services for information security.

Senior Principal IT Business Analyst, Enterprise Business Intelligence, IT
Designed customer data hub, master data management (MDM) system and gained invaluable exposure to sales/marketing processes of inarguably, an industry leader in security software. Leveraged business and technology expertise to successfully translate business requirements into technical specifications, driving consensus and collaboration across large, matrixed organization during two acquisitions.

· Increased Symantec’s market base by 7.2 million prospects by improving customer matching algorithm of data hub with records from 12 different sales channels.

· Improved data quality 300% by driving enhancements in data warehousing and business intelligence.

· Participated in the development and adoption of the TOGAF Enterprise Architecture Framework of The Zachman Framework for Enterprise architectures. 

StubHub / eBay, San Francisco, CA
2006 – 2007

$14.03B C2C e-commerce provider of a global shopping marketplace. StubHub it an event ticket seller within eBay.
information architect, IT
Systems Integration Project:  Worked with Business Intelligence group, Finance, SMEs, and application architects to architect and develop a systems integration project to integrate the e-Commerce OLTP system with a financial system.  A SOA architecture was adopted and web services utilizing a send/receive XML message queue containing financial information from hierarchical object orientated Oracle ODS to a SOX compliant financial system.

Data Warehouse Project:  Worked with Business Intelligence Manager, SMEs and Analysts to develop requirements for developing over 12 different data marts, processing clickstream data, modeled as star schemas with ERWin.  Many of these marts contained conformed dimensions – such as Geography, Users, Employees, Genre, Discounts, Logistics and Affiliate.  Examples of some of the facts where ticket_trans_fact, ticket_pipeline_fact, credit_card_auth_fact and user_first_last_bids_fact.   Documented source to target mappings and data flows from several sources.  Created and communicated conceptual, logical and physical models and worked with Production DBAs to generate the DDL and indexing schemes.  Held ERD review meetings with developers and wrote and implemented data migration scripts to support data model changes.

Architect, build, support and hire additional staff to build and support multiple data marts utilizing Oracle Warehouse Builder to provide Business Intelligence summarized data from StubHub’s e-Commerce system.  Provided advanced SQL querying and analysis and tuning utilizing bitmap indexes and star-joins.  Wrote and supported over 100 separate ETL processes.  Wrote and enhanced Korn Shell scripts used to perform such jobs as nightly processing, move files, write and monitor logs, export tables, rebuild indexes, refresh materialized views, start batch processing and more.  Built a batch processing system to support parallel processing of OWB mappings on RedHat’s Linux running Oracle 10.2.  Monitor and fix nightly data warehouse jobs and performed sizing for future warehouse growth.  Monitor logs and resources, performing backups and recoveries, author the daily run book, as well as the ETL Cookbook.  CVS was used for source control.  Oracle 10g on RAC, ERWin, Oracle SQL Developer and MS Project.  Establish bug tracking system, prioritized bug/enhancements, and rolled up stream system enhancements into the warehouse as needed.  Ralph Kimball methodology highly leveraged and participated in SOX Compliancy project.
· Team won the Data Warehousing Institute (TDWI) 2007 Best Practices Award for Best BI Implementation on a Limited Budget 

DoubleClick / Google, Broomfield, CO
2005 – 2005
$50B internet-related services and products.  DoubleClick is the ad-severing division within Google 
data warehouse architect, IT 

Performed data modeling on the AOL (American On-Line) account.  Worked with SMEs on ETL programmers to design the data model using ERWin.  This data mart was used to accommodate staging, cleansing, conforming and re-integration of clickstream data retrieved from web logs used to gather customer profile information and finally to rate the effectiveness of the email campaigns.   Implementing new marketing campaigns often required that I perform the tasks of:  analyze new data feeds, develop high-level data flow diagram, develop new DDL or external table specifications, code ETL graphs utilizing Ab Initio, write Korn shell scripts, and create or adjust the Job Control System to schedule graph execution.  At DoubleClick the EME is utilized as the source control system along with Remedy as the Change Control process mechanism.  

Architecture/methodology consisted of: 1) process data file with graph to staging table – low transform, 2) process staging tables with graph to final working tables and partition and sort to multi-file system, 3) process against multi-file system data files and update/insert necessary tables.

· Strengthened market analytic/prospecting capabilities for DoubleClicks/Google’s clients, including AOL, its domains (CompuServe, Netscape, Moviefone, Time Inc., CNN and CNNMoney) and 200 million users, through implementation of a data warehouse/business intelligence solution and a pipeline parallelism that decreased processing time 50%. 
· AOL’s campaign success attracted Google and led to $3.1B acquisition of DoubleClick. 

Level 3 Communications, Broomfield, CO
1999 – 2004

Communications and information services company with 5,200 employees.

Data Warehouse Architect / Manager, Global 24x7 Production Support Group, IT
Capitalized on opportunity to join pre-IPO Company and develop first-ever self-aware network provisioning application to be integrated with sales and customer service systems. Subsequently, selected to take the network provisioning process a step further, ensuring most critical and high-profile orders were automatically provisioned.

· Played integral role in positioning company competitively, propelling stock price to record high $141 per share.

· Recruited highly skilled team of system engineers to develop tight relationships across the engineering groups, built war rooms and created processes and procedures used to handle common issues.

· Proactively mitigated problems that arose from rapid growth, assuring multimillion-dollar orders flowed through provision system, without client knowledge of underlying intervention.
Department of Energy (DOE), Broomfield, CO
1998 – 1999
68.1 B US government agency governing nuclear energy, nuclear weapons and disposal service.

information architect / developer, IT
Manage and develop applications utilizing Oracle v7.3, Oracle Forms v4.5, Oracle Reports 2.5, and Microsoft SQL Server 6.5.  Primary applications constructed were a touch screen product tracking application and a statistical analysis application designed to aid the Industrial Hygienist professional - enabling them to store, track, audit, and analyze historical data.  I've implemented row level security, auditing, and a tremendous array of business logic and rules, all to insure data integrity and to promote usability.  I gathered requirements directly from the SMEs, designed schema utilizing ERWin, printed ERD out on plotter and held ERD review sessions, then created the physical model, generated the DDL and implemented the DDL in development and testing environments.

· Federal Enterprise Architecture (FEA).

· Instrumental in achieving Software Engineering Institute's CMMI Level III software quality control rating
· Project management - using MS Project and adhering to CMMI Level 3 procedures.
· Data Definition Language (DDL) - Database design and construction.

· Design, test, and implementation of Packages, Triggers, and Program Units.

· GUI design and construction.

· Forms and Reports design and construction.

· Analyze and manage end user requirements and expectations.

· Manage project deadlines and accurately estimate project completion schedules and financial resources.

Education

BS, Information Systems and Operations Management

University of Colorado, Leeds Business School, Boulder, CO

Professional Certifications 

TOGAF 9.1 (Enterprise Architect Certification)
Project Management Professional (PMP)

Certified Data Management Professional (CDMP)

Oracle Certified Professional (OCP)

Professional Affiliations 

Data Management Association International (DAMA)
Stanford Entrepreneurial Thought Leadership Program
Toastmasters, San Francisco
Technical Skills 

Seasoned big-picture solution architect forged from vast technical & educational experience

	Skill:
	Years:
	Skill:
	Years:

	TOGAF 9.1 Enterprise Architect 
	2.0
	Strategic Planning / Risk Mitigation
	3.0

	ITIL / CMMI
	10.0
	OLTP & OLAP Data Modeling (ERwin)
	15.0

	Systems Integration Solutioning
	10.0
	Visio Artifact Development / UML
	2.0

	Enterprise Application Integrations
	2.0
	Data Governance
	11.0

	Database Application Development
	15.0
	Source to Target Mapping
	5.0

	
	
	
	

	
	
	Enterprise Architecture Repositories: ArchiMate, Troux
	1.0

	Big Data:  Lambda Architecture
	1.0
	DBMS: Oracle, SQL Server, Sybase 
	8.0

	
	
	Microsoft Access Application Development
	15.0

	Project Mgmt: Agile, Scrum, Waterfall
	15.0
	ETL Tools:  Ab Initio, Informatica, Oracle Warehouse Builder, SSIS.
	4.0

	
	
	
	

	OS: Solaris / RedHat Linux / Windows
	4.0
	Korn / Bourne/ Bash Shell Scripting
	4.0

	
	
	
	

	XML/SOA/ESB
	3.0
	Reporting: Business Objects, Brio, Crystal Reports, MicroStrategy, SSRS, Tableau
	6.0

	
	
	
	

	Change Mgmt: CVS, PVCS, VSS, EME
	14.0
	Security: Active Directory/ LDAP
	3.0

	
	
	
	


architecting transitional IT solutions, delivering business value, growth and sustainability












